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Name


: Van den Oudenhoven

Surname

: Fer

Date of Birth

: October  2nd, 1950

Nationality

: Dutch

Registry

: Married, 2 children

Place of Residence
: Rotterdam
Email


: fer@vandenoudenhoven.com
Mobile


: +31(0)651 488 000

Profile

Mister Van den Oudenhoven has developed into a passionate manager and personnel coach in various projects. His managerial skills are characterised by a pragmatic approach. 

Mister Van den Oudenhoven didactic background, in combination with his personality, make him an excellent people manager who is able to get the very best out of his staff.

Mister Van den Oudenhoven is capable of thinking in concepts and of translating these concepts into work processes that can be implemented in practice.

Trough the years he advised companies on HRM, CRM, ERP, Logistics, Investment banking, Asset Management, SEPA Compliancy, People management, and Process Management, matters in Branches as Finance, Government, Trade and Retail.

Education summary

	Information Management (HBO / WO)

	Project management (Promise methodology)

	ITIL Foundation

	Project Management 

Prince2 Foundation / Practitioner


Work experience

2006 – 2009
Program manager / Project manager 

2005 – 2006
General Manager / Program manager / Projectleader

2003 – 2004
Project manager / Director

2002 - 2003
Director / Project manager / Interim Manager

2000 - 2002
Interim Manager / Project manager/ Management Consultant

2000 – 2001
Project Manager / Management Consultant

1999 - 2000
Interim Manager / Consultant

1998 - 1999
Project leader / Project manager

1997 - 1998
Project manager / Interim manager

1994 - 1997
Project leader / Project manager

1992 - 1994
Consultant / Project leader

1991 - 1992
Programmer / Consultant
1988 - 1991
Programmer
	Aug 2010- Present 

Jun 2010-Aug 2010

Apr. 2010-Jun2010
	Organisation
: Home

Function 
: Interim Manager / Sabaticle

Partime jobs during sabaticle

Setup marketing end second shop for a Hair, Beauty & Wellness company

In about 3 months setup some small internal project for Getronics Hosting department give the project manager a direction for starting up end give direction to the internal changes.



	Jan 2009- Apr. 2009
	Organisation
: ENYARD LTD

Function 
: Interim Manager 

Setup a international company structure for a Thai company working in Holland. Setup a Holding and working company.

Initiated financial and administrative part of the holding. 



	Oct 2008- Jan 2009
	Organisation
: EDS account ABN AMRO
Function 
: Program manager / Project manager
Data Centre Separation and Legal Separation ABN AMRO bank. 
SEPA Compliancy. Overall Quality Assurance and Liaison program manager.



	Apr. 2008 – okt 2008
	Organisation
: Getronics Pinkroccade account Havenbedrijf Rotterdam
Function 
: Program manager / Project manager
Transition management for outsourcing HBR activity. Manage the new developed or changed software for deployment on outsourced systems. Manage HBR program for transfer support within GPR technical supportdesk. Backup for Program Manager and Program Director in Steering Board.



	may 2007 – Apr. 2008
	Organisation
: IBM  Global Services ABN AMRO account
Function 
: Program manager / Project manager
Transition management for outsourcing ABN AMRO activity about MIFID, SEPA and Socks compliant software. Manage the new developed or changed software for deployment on outsourced systems. Manage ABN AMRO program for transfer support within IBM technical supportdesk. SEPA Compliancy


	Okt 2006 – may 2007
	Organisation
: ING Bank Wholesale Banking
Function 
: Program manager / Projectleader
File Transfer Channel Strategy is the new way off setting up the Bulk Payment for FI’s. Initiating a business case to change three channels in one Open standard. Setting up a program for changing three channels in to one. SEPA Compliancy


	Oct 2004 – Oct 2006
	Organisation
: Philips Semiconductors
Function 
: Interim Manager Dept. Projects & Consultancy
Responsible for daily management of the group Projects and Consultancy within the ITN department. Reorganise the structure in the department and improving of the  billability of the group with 25%. Also responsible for the HRM part of the group.

Improving of the efficiency en affectivity of the total group in conduction of the rest of the department ITN. 

	May 2003 - 2004
	Organisation
: Governments Department of 

   Transport and Traffic
Function 
: Project/Program manager

Planning & Control en quality management for RMA/DMS implementation for 12000 users. Replacement of the Postal registration system and the Archive system, responsible for testing the new software fitting in the hole department 

Responsible for several subproject and coaching support and system management (ITIL) user support and process management.

Initiating implementation and project documentation as well as Quality, security and auditing. 

Also responsible for HRM around the hole project.



	2002 – 2003
	Organisation
: 3META B.V. Training and Consultancy

Function 
: Founder and Director

Setting up a new company with operations in the Middle east and Asia. Training facility and sales department for direct Dutch market and international. Responsible for back office and Finance. Setup and deliver training capacity for Service Management (ITSM) and Project Management (PRINCEII) worldwide.



	During 2001/2002
	Organisation
: Flex Strategic Consultancy

Function 
: Management Consultant

Helping the internal organisation with pre- and after sales activities. Advising the management on new business plan and coaching young personnel. Business Development and brainstorm sessions. Supporting Flex Group with new business.



	2001 – 2002
	Organisation
: ABN AMRO GTS Business Development

Function 
: Project manager

Euro Draft Issuance Service for Financial Institutes.

The development of a software solution for issuing cheques in a domestic way without cross boarder costs in 10 Euro countries.

Project manager overall, responsible for the development and roll out a software solution in 10 country’s.  Responsible for 9 mill. Euro budget.  SEPA Compliancy
Development on Mainframe, HP-UX and AS/400 platforms using web based development methodology and multi platform connectivity solutions cold C-Bus.

Chairman of the project management team, end responsibility for IT, Business, Rollout and excepting for all deliverables.  

Key words: HRM, CRM, Profitability analysis, Risk analysis, Security and Investment. 


	2001
	Organisation
: PSINet International Hosting Services

Function 
: Project manager

The project management of a 36 Million Euro international internet hosting solutions.

Project was on hold, developing a plan of approval.

Set up of a new project management and implementation team for a rollout in Europe (Paris, Berlin, Geneva en Amsterdam), Asia ( Singapore, Bangkok), Australia (Sydney) en America (Herndon, Atlanta, Los Angeles). Contact with suppliers of hard- and software. Building communication structure for France client and technical staff.



	2000 – 2001
	Organisation
: TTP Automatiseringsdiensten / TTP Group

Function 
: Interim manager / consultant

Advising the board of directors on strategic, operational and technical ICT matters.

Regional manager region Rotterdam.

Pre and After sales activities for the TTP Group.

Building and supporting several reorganization processes as well tactical and operational processes for the TTP Group. 

Supporting and building new function descriptions, cost price structure and billing prices along with a new salary system. 

Reorganizing the new internal ICT processes and communication processes 



	1998 – 2000
	Organisation
: PricewaterhouseCoopers

Function
: Project manager/ Project leader 

Responsible for development and implementation of LAN/WAN devices and connections in an international environment. (1.000 File server Worldwide).

Responsible for upgrading File server platforms in Novell as well as Windows NT as SCO Unix concerning Y2K issues.

Responsible for all Y2K related issues for hardware and software technicalities. Leading and supporting several project concerning Y2K issues for all 35 Dutch  offices. 



	1999
	Organisation
: Tracks & Take Off Multitronics

Function
: Project leader 

Partime during Y2K project PricewaterhouseCoopers

New implementation of Point Of Sales, back office and front office systems.

Advising the board on behave of information technology in the office as well for the logistic and shop information of 12 shops in a customs environment.

Leading implementation projects for telephone, cash registers and duty free systems. 

Leading installation and removal of NCR cash registers and development of barcode system.    



	1998 
	Organisation
: AKTIE Sport BV

Function
: Project Consultant / Project leader

Project management with a plan of approval for implementation and training for new Point Of Sales material and logistic system within a retail store chain of 65 stores.

Project done in time and within Fl.2 million budget.

Training system manager.

Connecting financial and logistic software.

Leading implementation projects for telephone, cash registers and logistic as well as office automation.


	1994 – 1998
	Organisation
: ABN-AMRO Bank

Function
: ICT Consultant / 



 Project leader management information

Project management for several projects within the Legal department and management support.

Development of dossier registration system.

Upgrading hard and software.

Training for Legal registration system on all personal 

Development timesheet system and time registration system.

Development of budget system and information management system.

Responsible for recruitment and people management personnel (20Fte) secretaries offices.

Interim manager management support 



	1992 – 1994
	Organisation
: Steens International Moving B.V.

Function
: ICT Consultant

System and Network management.

Project Leader for divers project concerning international removals and book keeping. 

Reorganizing Hard and Software, implementation of support desk.

Purchase of hard and software.



	1991 - 1992
	Organisation
: Breur’s IJzerhandel (Hardwarestore)

Function
: Adviser / Programmer Management 



  Information

Consulting the board for the reorganization of the back office.

Development of several applications for CHASE deposits and order handlings.

Development of sales information system.

Development sales support system.

Development accounting modules.

Purchase of hard and software.



	1988 - 1991
	Organisation
: Diverse

Function
: Mechanics + Programmer

Development of application with Dbase, Clipper Summer 87, Lotus 123, Rapid File.

Development of WordPerfect Macro’s.

Development of barcode system and warehouse systems.




Education 

	Period
	Institute
	Education

	1988
	EXIN
	Practical Information Management

	1990
	Computerij Training
	Application Developer / Programmer

	1994
	OU
	Information Management 

	1996
	CapVolmac
	Lotus Notes Administrator

	1998
	ISIS
	Project Management / TIPI ( Promise )

	1999
	TTP Training
	ITIL Foundation 

	2001
	ILC Talen Institute
	English for Project management

	2002
	Nieuwe Dimensies
	Breaktrough session

	2002
	Focus
	Seminar: The 7 Habits of Highley Effective People (Stephen R. Covey)

	2004
	Ruysdael
	PRINCE2 Foundation / Practitioner
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